
 

 

Oak Spirit Sanctuary   Open Board Meeting 

April 15, 2018 

 

Those in Attendance: 

George Bunyea (Board Member), Mike, Chuck, Maddox, Pat, Rebekah, Jenn Asbury (Board Member), 

Kerry Easter (President), Naiya, Amy, Dawn Finney (Treasurer), Patrick, Larry Brown (Board Member), and 

Mike. 

 

Meeting called to order: 

Meeting was called to order by Kerry, President, at 11:12 am. 

Meeting was filmed and posted via Facebook Live so that Oak Spirit Sanctuary Members that were not in 

attendance would be able to view an ask questions. 

Minutes taken by Rebekah Guffie 

 

Meeting minutes: 

 

-Kerry shared that the First Annual Pagan Leadership Conference took place at Oak Spirit Sanctuary on 

Saturday, April 14th, 2018. It was a great success and we hope to do it again next year. At the Conference 

the concept of the Conch-shell was introduced. During the meeting, since the Conch-shell that we had 

available was so heavy, a crystal that was found on the grounds of Oak Spirit Sanctuary will be used. 

Please only speak when the crystal is in your possession. This is in hopes that everyone that wants to be 

heard will give the opportunity to speak and that there will be no cross talking or interruptions. 

 

-Darcy will be stepping down as Secretary on May 1st, 2018. She will be traveling a lot and exploring the 

world. Kerry wanted to thank Darcy for all the work that she has one while in office as Secretary. We hope 

that she has safe travels and the best in life. We look forward to postcards and communications from her 

while she is out living her life and traveling. 

 

-Kerry then announced that since Darcy will be stepping down as Secretary, the Board of Oak Spirit 

Sanctuary had voted and elected Rebekah to fill the position as Secretary and Executive Board Member. 

Rebekah has a lot of experience with working with 501c3 organizations and as being a secretary. Rebekah 

became an Oak Spirit back in the days of Ozark Avalon and has recently returned to the land. 

 

-Patrick gave an update on the 2018 1st Quarter Fundraising Report. A copy of this report will be included 

with the minutes. In all, this campaign was a success. Within the first quarter, “Cauldron” donations came to 

a total of $362.00. Fundraising Events brought in a total of $70.00. Individual Donations brought in $312.00 

of recurring monthly donations and one-time donations a total of $2.505.00. The total income for the 1st 

Quarter Fundraising campaign came to a total of $3344.00. The Oak Spirit Sanctuary and Community thank 

Patrick for all his hard work on the campaign. Please see his full report attached along with these minutes. 

Patrick wants Oak Spirit Sanctuary to know that it isn't too late to donate an to keep your eyes on the 

website and the Facebook page to see upcoming OSS Fundraising announcements. There are still benefits 

attached to being a donor. Attached to the minute meetings is the full of Patrick's report. 

 

-At Ostara, Maddox put together a bake sale in three days that generated 80 dollars towards OSS Funds. 

With a couple weeks to plan there is a bake sale that is going to be occurring at the Adult Beltaine. Please 

watch the Oak Spirit Sanctuary Community page for requests for items needed for baking or feel free to 

contact Maddox or Pat (Rowan) with your already made donations for our Adult themed bake sale. 



 

 

 

-Pat (Rowan) and Maddox are the now Co-Lead Kitchen Witches, who will continue to be in communication 

with Jenn who is on the Board as the House and Kitchen Liaison. Pat (Rowan) will be moving to New 

Mexico for a year, occasionally coming back to visit from time to time, but her daughter Maddox will be 

coordinating the Kitchen Witches. Good luck on your journey out West Pat, you will be missed and we can't 

wait to welcome you home! 

 

-Pat (Rowan) has written up a proposal for an OSS Pantry/Store that would be funded for about 98 to 100 

dollars with items that are usually forgotten when people come out to camp or to festivals. Attached at the 

end of the minutes is her proposal for the pantry, which items will likely be bought from the dollar store with 

a mark up until enough profit is made to buy items in quantity or bulk. These items range from batteries, 

toothbrushes, shampoo, condoms, air pumps, tent stakes etc. This will be kept in a pantry with a lock and 

kept at the retreat center. There is a ledger, that will be reported on the Kitchen Witch ledgers. This will be 

run by the Kitchen Witches and is also reported on and pantry hours will be posted. Pat (Rowan) as Co-

Head Kitchen Witch Coordinator has come up with a checklist and outline of duties of Kitchen Witches. That 

has a listing of things that may be broken or that the kitchen is in need of; IE) Dish-washing Soap, Coffee, 

etc. This checklist will be combined with the current with the current OSS Kitchen Witch SOP and a new 

OSS Kitchen Witch SOP will be provided. 

 

Motion to give the OSS Pantry/Store a go and to adopt a new OSS Kitchen Witch SOP once Pat 

(Rowan) is through combining the old with the new was made by Jenn. 

Motion seconded by George. 

All Board members present were in favor. 

 

The proposed Pantry/Store Ledger and Kitchen Witch Checklist are attached to the minutes. 

 

-Funds raised from the Goddess Gathering and the Pagan Leadership Conference will be utilized to 

purchase a holding tank for the Retreat Center. This will capture sink only run off until the septic system is 

put in place to keep us in compliance with DNR. Frog Bog will be worked on first to be fitted with the septic 

system. Frog Bog currently has a holding tank that keeps OSS in compliance with the DNR. Apollo will have 

to come in and drain the tanks and provide receipt and record that it was done. THERE IS NO DRAINING 

OF THE TANK ONTO THE LAND! For now, please be very sparing with showering and will cost OSS 50 

cents per gallon pumped out. Please make sure that receipts for purchase for these items and maintenance 

go to Dawn or Rebekah. 

 

-The Backhoe is being put on for auction, Kerry will be meeting with the gentleman who will be helping 

facilitate its sale in the next week. It is in hopes that this will bring in a couple thousand dollars to go towards 

the septic tank project for OSS. 

 

-There is an outside land rental that will be renting the land May 10-13 for the Ranch Festival. This is not an 

Oak Spirit Sanctuary sponsored event. This is a 500 person out door EDM music festival dedicated to 

Ranch. It will be occurring from May 11-12. This rental will bring about 5,000 dollars to Oak Spirit Sanctuary. 

We have contracted to be able to sell ice and wood. There is also need of 10 Oak Spirits to be on the land 

every day during the festival. Please see the post on the Oak Spirit Sanctuary Community page for those 

who wish to volunteer. Those who volunteer for this will get some kind of benefit, though it has not been 

determined in stone. 

 



 

 

- Please keep a watch on the Outside Rental links on the OSS Community page. There are a lot of things 

that have to be done in preparation to go get wood, to determine if we are going to rent an ice machine or 

get a deal on ice. 

 

- Kerry has proposed that on a work weekend that we gather up all the scrap lying around and see if we  

can get some money for the broken machines or metal that we can find lying around. 

 

- May Festivals 

There were a list of qualifications placed on the OSS Community Page for those wishing to be considered 

for the 2018 May Queen. There was a total of five volunteers; Nikki, Alex, Naiya, Paige and Maddox. A 

Monkey Survey was created and will be placed on the Sisters of The Sanctuary page. This survey will 

remain up for a week and the Sisters will be voting on the candidates to determine who our May Queen will 

be for this year, since currently there is no active Crone Council. 

 

- Proposal to start up Adopt A Port-A-Potty proposal will be written up by Amy and presented at the next 

Board meeting. 

 

- There have been three suggestions for Residential Land Steward to live in the Retreat Center. Kerry 

suggests that the Board come up with a list of questions to ask potential Land Stewards and will talk about 

this further in the future to see if this is needed. A list of expectations and ramifications for not meeting those 

expectations shall be. 

 

-It was brought up that the Survey Results from the Survey given at the 2017 Harvest Homecoming had not 

been released yet. It was decided that these need to be put up as soon as possible. These results are also 

attached to these minutes.  [COMMUNITY SURVEY RESULTS CAN BE FOUND AS SEPARATE LINK ON 

MEETING MINUTES PAGE FROM 2017] 

 

-Dawn suggested to move the Annual Pagan Leadership Conference in our down time months so it isn't so 

packed at the beginning of the year. 

 

Went for a 15 Minute Break. 

 

-Moving platforms. Currently have two people willing to donate a website or website creation that could host 

a Forum Board with a password and user ID for the Board Members and to give a face-lift to the current. 

Facebook will remain to host the OSS Community Page and other groups. Moving format would be to have 

better organization for certain things in archives. LB brought up that he did not know who was in charge of 

our website. Chocolate said that 3 people would be needed to maintain the website. 

 

Motion to have someone spruce up the current OSS website at www.oakspiritsanctuary.org and to 

have a secondary site for OSS Committee Members and Board Members to have a forum to discuss 

topics related to committees or boards made by Rebekah. 

Seconded by Kerry 

All Board Members present in favor of this proposal. 

Proposal will be developed and presented at the next Board Meeting. 

 

-There will be an Advisory Board to the OSS Board of Directors. In the past year, there have been 5 people 

who have put in their applications to be a member of the Board of Directors. Currently on the Advisory 

http://www.oakspiritsanctuary.org/
http://www.oakspiritsanctuary.org/


 

 

Board are Ambika and Patrick. It is proposed that those who want to be on the Board of Directors would 

submit their Board application, have their interview and then be voted to be on the Advisory Board. It will be 

discussed with the OSS Board of Directors of how this process will go and be announced at a later date. 

 

-Pat (Rowan) talked about Outreach and the fact that OSS isn't on WitchVox. LB is currently Outreach and 

he was going contact those groups that he knew and hasn't seen anyone any movement from his efforts. It 

is suggested that OSS create a Media Package to be able to distribute. Pat is volunteering while in New 

Mexico to help contact these groups and get OSS out there. 

 

-LB brought up his concern about those who are so willing to come in to start up or do something, please 

don't be afraid to ask for help. Please reach out to the OSS community if help is needed to get something 

up off the ground or done. There is plenty that needs to be done and we need plenty of help to get these 

things done. It is a hope that with the better organization and transparency that it will help these things get 

done. Following up decisions made with assigning to make sure that these decisions are followed through 

on. 

 

-A newsletter will be started, please watch the OSS Community page. This will not happen without the 

Community! We need you! If you consider yourself a writer or have something to contribute, please send 

Rebekah a message! 

 

-Naiya wanted to know if a few of the simpler duties that occur on work weekends could be set aside for the 

Oak Scouts to be able to do to contribute to the community. 

 

-Amy proposed to have OSS Board of Directors permission to be a representative to reach out to other non-

for profit organization who help organizations get in compliance with the DNR to gather information only. 

She would only be gathering information only. 

 

LB made a motion to nominate Amy permission to pursue and Advocate to help with the water and 

sewage issues and gather information to present to the OSS Board of Directors. 

Kerry seconded. 

All Board Members are in favor. 

 

-Dawn has prepared a Quarterly report and a summary style report to be able to be distributed for the public 

so that they can see the costs of running events and how the impact of sustainable donors helps out in the 

monthly functions. Dawn announced that most of the bills for April were already paid and that none of it had 

to be put on the credit card (which has a 5000 dollar limit and is around 4300 dollars currently) there is a 

small excess of money could be put towards the outstanding bill with Apollo. Dawn will post this to the 

Board of Directors page and then it will be distributed to the public. Reminder to please funnel all receipts to 

Dawn so that everything is accountable. 

 

-There is only a 100 dollar budget for Clergy or Ritual funds. If you want reimbursement for purchase made 

please write up a proposal and submit it for approval of the OSS Board of Directors. 

 

-Rebekah proposed to end the meeting.      Kerry second. All Board Members in favor.     

Meeting Ended at 1:27 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

2018 1st Quarter Fundraising Report 
(1/1/18 to 3/31/18) 

 
January, 2018 marked the beginning of a formal, standing fundraising program at Oak Spirit 

Sanctuary (OSS).  As such, this first quarter report will contain more narrative than future 

reports may contain.   

 

Prior to this year, most recent fundraising activities had been ad hoc campaigns for specific 

projects and while the idea of a sustaining donor program encouraging recurring automatic 

monthly payments was approved in late 2016, not much effort was put toward promoting the 

program prior to this year.   

 

At the end of 2017 OSS had three people who had established monthly recurring 

donations, generating a total of $35 per month in income.  Additional money has historically 

been gathered from free will “cauldron” donations at events and gatherings and through short 

duration fundraising events (bake sales, art raffles, etc.).  For the purposes of this report we 

will break down donations into three categories:  

 

Free Will “Cauldron” Donations: this is cash money that is donated anonymously by dropping it 

in the “love offering” cauldron, given casually to OSS at an event “for the cause”, or in a “keep the 

change” kind of a setting. 

 

Fundraising Events Donations: this is money collected as a result of an organized fundraising 

event or campaign other than individual or sustaining donor drives.  These funds are those 

gathering in settings where there is not an expectation that the donor/purchaser would receive any 

sort of “credit” For example: bakes sales, art raffles, silent auctions, etc. 

 

Individual Donations: These are donations made by individuals and tracked by name.  They may 

be given as a result of a campaign, but they are more formal donations than the anonymous free 

will gifts or the purchase of items.  Individual donations will include the subcategories of recurring 

monthly donations and one-time gifts.   

 

NOTE: it may be that “individual donations” are generated by an event or campaign (e.g. an 

annual winter donor drive).  While ideally there will be a separate campaign/project/event report 

for those events or campaigns those reports exist independent (though may be attached to) from 

the regular fundraising report.  In other words, if the purpose of the event is to generate 

significant individual donations those donations will be considered “individual” donations 

rather than “fundraising event” donations. 

 

NOTE: OSS may receive income from other sources not included in the fundraising report.  

These may include the sale of merchandise and/or supplies on a regular basis and/or the sale of 

equipment and property.  For now that income is beyond the scope of this report. 

 

NOTE: Fundraising reports track DONATIONS not INCOME.  The amount recorded in these 

reports are amounts given by donors prior to the imposition of service and finance fees levied by 

third party companies such as PayPal or Facebook.  THESE NUMBERS MAY, THEREFORE, 

DIFFER SLIGHTLY FROM THE TREASURER’S INCOME OR REVENUE REPORT 



 

 

  

2018 Fundraising Reports (Monthly/Quarterly) 
     

  January, 2018 February, 2018 March, 2018 

"Cauldron" donations $117.00 $125.00 $100.00 

Monthly lunar     $85.00 

Festivals   $125.00 $40.00 

Other/Unknown $117.00     

        

Fundraising Events     $70.00 

        

Individual Donations $70.00 $593.50 $2,243.50 

Recurring monthly $50.00 $88.50 $173.50 

One-time $20.00 $505.00 $2,070.00 

        

Total Fundraising Income $187.00 $718.50 $2,438.50 

     

      

Q1 Totals       

"Cauldron" donations   $362.00   

Monthly lunar $60.00    

Festivals $165.00    

Other/Unknown $117.00    

        

Fundraising Events   $70.00   

        

Individual Donations   $2,907.00   

Recurring monthly $312.00    

One-time $2,595.00    

        

Total Fundraising Income   $3,344.00   

     

     

Year-to- Date totals      

"Cauldron" donations $362.00    

Monthly lunar $80.00    

Festivals $165.00    

Other/Unknown $117.00    

       

Fundraising Events $70.00    

       

Individual Donations $2,907.00    

Recurring monthly $312.00    

One-time $2,595.00    

       

Total Fundraising Income YTD   $3,344.00   

 

NOTES: January monthly lunar 

donation was combined with 

revenue of “other/unknown” 

source and recorded as such.  

 

February monthly lunar 

coincided with the Imbolc festival 

event.   



 

 

Fundraising Activity Summary Report  as of 4/1/30/18  

  

Year to Date Fundraising Revenue 
 

Free will "cauldron" donations  $362.00  

Fundraising event revenue  $70.00  

Individual donations  $2,907.00  

Amount collected from donations 1/1/18 - 3/30/18  $3,344.00  

  

Money collected through the OSS Sustaining Donor program  

and 2018 Winter donor Campaign 
 

  

One time donations  $2,595.00  

Recurring monthly donations collected to date  $312.00  

Total collected from sustaining donor program YTD  $2,907.00  

    

(minus) Money collected YTD from sustaining donations 

established prior to 2018  $75.00  

"New Money" collected YTD from Winter Donor campaign  $2,832.00  

    

(minus) T-shirt printing expense  $291.79  

(minus) mug printing & shipping  $129.55  

(minus) postage for shipping (estimate)  $50.00  

Profit on "New Money" collected YTD from 2018 

Winter Donor Drive  $2,360.66  
    

    

Future projected "new income" 4/1/18-12/31/18 from recurring monthly 

donations established or increased in 2018*  $1,610.00  

Estimated financial impact of the 2018 Winter Donor Drive  $3,970.66  

  

  
* future projected income assumes the level of monthly will remain the same through the end  

of the year. The assumption is that 100% of donors will maintain their monthly contribution  



 

 

or that if a donor drops her/his $10/month donation we will have replaced that income  

with a new $10/month donation.  

  
 

 


